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As a member of the global community, 
Zyxel incorporates sustainability and 
corporate social responsibility into our 
management strategies. The scope of 
our sustainability efforts covers five 
aspects of social responsibility— 
environmental protection, green 
products, corporate governance, 
inclusive workplace, and community 
contribution. Our thoughts and actions 
strive to maintain a balance between 
corporate growth, environmental 
sustainability, and contributing to 
society.

Sustainability is deeply rooted in our 
corporate culture and is practiced 
across all facets of our daily operations. 
We operate with a forward-looking 
global perspective in accordance with 
international ethical, legal, and social 
standards. We also uphold the best 
interests of society and the environment 
while pursuing corporate growth. 

Message 
from the 
President

At the same time, we are committed to 
nurturing young talent, creating local 
employment opportunities, and 
improving the living quality and 
welfare of our community. Our goal is 
to create a virtuous circle of social 
benefits for people at all levels of 
society.

We also strive to minimize the carbon 
footprint of Zyxel products. Working 
seamlessly with our global supply 
chains, we devote our efforts to 
optimizing design, manufacturing, 
disposal, and recycling processes. 
Our comprehensive green product 
solutions ensure we develop smarter, 
more energy-efficient products.

The Zyxel Foundation promotes 
innovation, entrepreneurship, and 
social welfare with an array of 

events and charity activities. We hope 
these efforts inspire other corporations 
to positively impact the community. 

Our accomplishments today could not 
have been achieved without the help of 
outstanding employees. Zyxel has been 
recognized by the "Best Taiwan Global 
Brands" and "Taiwan Excellence Awards" 

over several consecutive 
years. Such recognition 

encourages our 
employees around the 

world to combine 
their efforts and 
spread more 
environmental 
awareness, ultimately 

fulfilling their 
responsibilities as 

global citizens.

President of
Zyxel Communications

Karsten Gewecke

Toward a connected 
and sustainable 
future 
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Zyxel brand promise 

We work seamlessly with global service providers to 
unlock the full potential of the internet with 
high-performance, reliable, and scalable 
broadband access solutions.

Empowering 
service providers to unlock the 
potential of broadband
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1.1 Company introduction
Zyxel Communications (hereafter referred to 
as “Zyxel”), a subsidiary of the Unizyx Group, 
develops comprehensive, reliable, and 
cutting-edge broadband access solutions. As a 
leading global telecommunication brand, Zyxel 
empowers worldwide service providers to 
unlock the potential of broadband. 

Over the past 30 years, Zyxel has extended its 
reach to 150 global markets with over 700 
passionate employees worldwide. With a 
comprehensive array of fixed-line and mobile 
solutions, Zyxel innovates next-generation 
broadband connections and reveals new 
opportunities with truly convergent services. 

Based in Hsinchu, Taiwan, Zyxel operates three 
research centers, four regional headquarters, 
and 35 branch offices around the world to 
support service providers in different regions 
with real-time local sales and technical 
expertise. Through decades of steadfast effort 
and continual innovation, Zyxel has 
established an internationally recognized 
brand with over 20 million broadband access 
devices shipped and annual revenues of 
US$294 million (NT$8.7 billion). 

Zyxel observes the principles of the Global 
Compact publicized in the World Economic 
Forum by the United Nations and upholds 
international labor and human rights 
standards. This includes the Responsible 
Business Alliance Code of Conduct (RBA), the 
Universal Declaration of Human Rights, and 
the Guidelines for Multinational Enterprises 
established by the Organization for Economic 
Co-operation and Development (OECD). 

Based on these standards, Zyxel is committed 
to the well-being of all key stakeholders in the 
community across areas of corporate 
governance, environmental protection, green 
products, responsible supply chain, inclusive 
workplace, and community contribution.

Worldwide HQ

APAC

EMEA (Europe, Middle 
East & Africa)

North America

R&D center

German
R&D center

China
R&D center

South America

Zyxel Communications facts

Hsinchu, TaiwanWorldwide 
Headquarters

738
Total number 
of employees 
in 2020

3 research centers, 
4 regional 
headquarters and 
35 branch offices 
around the world

Global 
presence

US$294 million
Global 
consolidated 
revenue in 2020

1
Company 
profile  
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1.2 History
In 1987, Dr. Shun-I Chu, a former Bell Labs 
researcher, established his first lab in Longtan 
District, Taoyuan dedicated to the research 
and development of high-speed analog 
modems. Two years later, Zyxel 
Communications was founded in the Hsinchu 
Science Park. The Zyxel branded high-speed 
modem series was unveiled in 1991, and rapidly 
gained appreciation in the American and 
European markets for its unique features and 
excellent performance. 

Since then, Zyxel has become a well-known 
telecommunication and networking brand 
offering complete solutions for worldwide 
service providers, businesses, and homes.

In 2019, Zyxel Communications spun off its 
channel business to form Zyxel Networks, 
dedicated to delivering reliable, feature-rich, 
and scalable broadband solutions for 
worldwide service providers.

1.3 Competitive advantages
Hand in hand with the steady growth of 
Internet of Things (IoT) applications and 
connected household appliances, Zyxel’s 
broad range of sophisticated solutions help 
service providers satisfy subscriber 
expectations for seamless, reliable, and fast 
internet connectivity. 

Zyxel actively develops solutions that help 
service providers upgrade existing network 
infrastructure, including 5G/LTE, 10G active 
and passive fiber, VDSL2, and G.fast.

In addition to offering faster internet speeds, 
Zyxel also leveraged its excellent software 
capabilities to develop WiFi 6 and EasyMesh 
standards-compliant MPro Mesh® solutions. 
With powerful built-in remote management 
features and an intuitive mobile app, Zyxel’s 
Mesh WiFi 6 solutions allow service providers to 
deliver self-adaptive home networks so 
end-users can enjoy WiFi everywhere in the 
house without dead zones.

5G enables new applications and unlocks 
added business potential with quantum leaps 
in capacity and data rates. Worldwide service 
providers can actively increase 5G service 
coverage as consumer devices supporting 5G 
standards become available across the 
market. In response to soaring demand, Zyxel 
launched complete 5G NR fixed wireless access 
(FWA) solutions, beating the competition by 
leveraging research momentum accumulated 
for the latest cellular broadband technology. 

Through investment in new technologies and 
optimization of business operations, Zyxel 
expects new opportunities for future growth.

1.4 Business activities
Innovation is Zyxel’s core competence. We offer 
a complete portfolio of mobile and fixed-line 
broadband access products and solutions.

1.5 Business development

Short-term plan
In 2019, after Zyxel Communications spun off 
its channel business to form Zyxel Networks, 
the company has dedicated its energies to 
delivering comprehensive, reliable, and 
future-proof broadband access solutions for 
worldwide service providers. 

In addition to the rather mature European and 
North American markets, we are also actively 
expanding our business reach to South 
America and APAC.

Long-term plan
Zyxel’s brand promise is to empower worldwide 
service providers to unlock broadband 
potential. We work closely with global service 
providers to unlock the full potential of the 
internet with high-performance, reliable, and 
scalable broadband access solutions.

1.6 Recent milestones

2020
• Ecovadis CSR rating – Silver medal 

• Zyxel is the only telecommunication company 
named among Best Taiwan Global Brands 
2020

• Zyxel leaves Taiwan Excellence Awards as the 
biggest winner in the telecommunication 
industry

2019
• Zyxel North American headquarters 

transitioned to a solar power system to 
provide nearly 90 percent of the power 
consumed by the facility. 

2018
• Ecovadis CSR rating – Bronze medal 

2017
• Dr. Shun-I Chu recognized with ERSO Award 

for his outstanding contributions to the 
telecommunication industry of Taiwan.

Solution benefitsTechnology

Offer E2E and ONT 
portfolio supporting new 
passive and active fiber 
technologies for tailored 
deployment plans.

Fiber 
access

Simplify indoor/outdoor 
deployment by taking 
advantage of 5G NR/4G 
LTE technologies.5G NR/

4G LTE FWA

Cover VDSL2 and G.fast 
deployment scenarios to 
provide speed, stability, 
flexibility, and scalability.Copper 

access

Extend and distribute 
cellular signals within 
mid-sized buildings.In-building

coverage
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2.1 Governance structure
Our accomplishments today would not be 
possible without the contributions of 
outstanding employees who observe the five 
core corporate values of Zyxel. The values — 
customer focus, innovation, speed, integrity, 
and sharing — bond all our employees as a 
team, working together toward our goals.

2.2 Board of directors
The Zyxel Board of Directors consists of three 
directors. Nominated candidates are elected 
during a shareholders' meeting and serve a 
three-year term. The current directors are 
eligible for re-election. All Zyxel board 
members are industry professionals. Zyxel 
provides occasional courses and information 
briefings to keep members connected with the 
company’s products, operations, and financial 
status.

2.3 Business integrity
Business ethics, integrity, and compliance with 
local laws and regulations form the foundation 
of our corporate culture. Zyxel has established 
a corporate governance and risk control 
mechanism based on these virtues to ensure a 
sustainable business environment. Through 
this mechanism, we establish internal policies, 
procedures, training, education, evaluations, 
and declarations. We also protect external 
parties through reporting channels and 
witness protection.

Integrity policy
• Require all employees to adhere to integrity 

and ethics as core values.

• Prohibit all employees and executive 
management from directly or indirectly 
engaging in bribery, kickbacks, or any other 
practices that could be construed as a bribe 
in their dealings with government agencies, 
customers, or distributors.

• Conduct business in compliance with local 
laws and regulations. Soliciting business from 
customers by offering improper benefits is 
strictly prohibited.

• Act in accordance with fair standards 
regarding business, marketing, and 
advertising activities. Ensure the safety and 
quality of our products or services with a fair, 
open, and honest attitude.

• Respect the intellectual property rights of 
others. All employees and management shall 
maintain the confidentiality of sensitive 
information belonging to the company and 
its customers.

• Require our global partners to comply with 
local and international regulations as well as 
meet all integrity and ethical standards.

As of 2020, the number of significant ethical 
violations in Zyxel is zero.

Regional 
Business 

Units

Functional
Divisions

Strategic 
Business 

Units

Advanced 
Technology 

Center

Audit Office

Shareholders
Meeting 

Board of 
Directors

Chairperson

CEO

President

2
Corporate 
governance
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2.4 Information security

Security taskforce
In 2014, Zyxel formed a dedicated information 
security taskforce led by our Chief Information 
Security Officer. The taskforce is responsible 
for formulating information security strategies 
and objectives, monitoring information 
security incidents and activities, implementing 
information security tasks and projects, and 
conducting information security promotion 
and training programs.

The taskforce reviews information security 
status annually to guarantee the system is 
properly implemented. The taskforce also 
provides an annual report to the Board of 
Directors on the status of the security plan to 
ensure its effectiveness.

Security policy
Zyxel's information security policies are 
designed to eliminate internal and external 
threats, whether intentional or accidental, for 
maximum protection. The effectiveness of the 
system is reviewed on a regular basis as all 
related policies are formulated in accordance 
with the ISO 27001 international standard.

The policies include network security 
management, software asset management, 
personal computer equipment service and 
management, data backup and restoration, 
mobile device communication and operation 
security, remote access security, information 
asset classification and administration, 
equipment and workspace security, system 
development and maintenance security, 
response to and handling of security incidents, 
and operation and supplier management.
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3.1 Mission and vision
Zyxel established its Environmental, Social, and 
Governance Committee as the highest 
governing body for its sustainability efforts.

3.2 Organizational structure 
Zyxel ESG Committee comprises employees 
from functional departments. The committee is 
well organized and fully authorized by 
executive management. Through regular 
semi-annual meetings, the members formulate 
both short-term and long-term corporate 
responsibility blueprints, review the 
implementation status, and propel continuous 
improvements. The Committee reports to the 
Board of Directors annually on the status of 
sustainability plans and their execution.

Committee 
leader
Gordon Yang
Unizyx CEO

Councilor
Denise Lin 
President of 
Zyxel Communications

Councilor
Wayne Hwang
President of 
MitraStar

Planning & 
Communication 
Group 

Corporate
Governance

Group  

Community
Group 

Green 
Product 

Group

Supply Chain 
Management 

Group

Information
Security Group

Labor 
Group

Health, Safety,
Environment 

Group  

Ethics
Group
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In 2015, the United Nations set up 17 
Sustainable Development Goals (SDG) as a 
blueprint to achieve a better and more 
sustainable future for all. The Zyxel ESG 
Committee has identified ten SDGs that guide 
the company’s path to sustainable 
development.

Decent work and economic growth
• Zyxel has established a corporate governance 

and risk control mechanism based on 
business ethics, integrity, and compliance 
with local laws and regulations to ensure a 
sustainable business environment. 

• Zyxel promotes five core corporate values — 
customer focus, innovation, speed, integrity, 
and sharing — to inspire all employees to 
work as a team toward our goals.

• Through investment in new technologies and 
optimization of business operations, Zyxel 
proactively creates new growth opportunities.

• Zyxel has extended its reach to 150 markets 
around the world with over 600 passionate 
employees globally.

Industry innovation and infrastructure
• Zyxel continues to encourage innovation by 

increasing the number of R&D personnel. 
As of 2020, employees in research and 
development positions account for 43% of 
total indirect employees.

Sustainable cities and communities
• Zyxel continuously develops the latest 

broadband access technology and solutions 
that assist service providers in delivering 
fast, reliable broadband connections.

• The Zyxel Park adjacent the office increases 
accessible green space while providing a 
leisure area for employees to unwind.

• Zyxel proactively protects the rights and 
interests of employees and promotes 
workplace safety to minimize occupational 
accidents. The occurrence rate of disabling 
injuries in 2020 was 0.

4.1 Company governance

90% of Zyxel’s projects are 
aligned to Sustainable 
Development Goals

4
UN SDGs 
alignment
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Climate action
• Zyxel continues to implement energy-efficient 

features in its broadband access products.

• Zyxel CPE products adopt foldable stands 
and ultra-thin exterior case designs to reduce 
package volume. This feature improves pallet 
utilization by approximately 46% for lower 
carbon emissions.

4.3 Green products

Responsible consumption and production
• Zyxel complies with the latest EU 

environmental policies and directives to 
develop non-toxic, easy to 
assemble/disassemble, and long lifespan 
products.

• Zyxel implements a green product strategy 
throughout the product development cycle, 
from design, production, and packaging to 
disposal and recycling.

• Zyxel OPAL supports tailor-made 
applications and services, seamless and 
simple migration to new technology, and 
convenient management, thus reducing the 
replacement rate of devices.

• Zyxel adopts a computer-aided design (CAD) 
tool for product housing design. Embedded 
cloud computing capabilities help Zyxel 
designers select the most eco-friendly design 
among various proposals, which minimizes 
plastic usage.

• Zyxel designs products that support the 
repair, upgrade, reuse, and disassembly 
process to improve overall waste recovery 
rates.

4.2 Environmental protection

Climate action
• Zyxel reduced greenhouse gas emissions by 

8.05% in 2020.

• In 2020, Zyxel saved a total of 220,612.2 kWh 
with the reduction of electrical consumption 
for air-conditioning and lighting.

Responsible consumption and production
• Zyxel adopts a series of measures to optimize 

water consumption. In 2020, Zyxel reduced 
total water consumption by 3%.

• Zyxel implements several energy-saving 
policies in the Hsinchu headquarters, 
including switching to LED office lighting, 
installing water-saving faucets, and 
encouraging employees to take stairs instead 
of elevators, among other policies.

• Zyxel promotes a sustainable environment by 
regularly hosting eco-friendly activities. The 
annual “Battery Recycling Challenge” 
recycled a total of 5.6 kg of batteries in 2019.

Clean water and sanitation
• Zyxel takes proactive measures to ensure the 

quality and quantity of its discharged water 
meets the standards set by environmental 
protection laws and regulations. In 2020, it 
reduced wastewater discharge by 21%.

• Zyxel reuses and recycles cartons and boxes 
of its products. Brown box packaging, made 
of recyclable and sustainable materials, 
reduces the use of plastic coatings and 
colored paints, and accounts for over 95% of 
the packaging for Zyxel products.
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Partnerships for the goals
• 92% of Zyxel suppliers signed a 

statement to comply with Zyxel 
sustainability commitment.

• Zyxel requires all suppliers to undergo 
on-site audits on criteria identified by 
Zyxel. In 2020, the audit completion 
rate was 100%.

• Zyxel conducts an annual survey to 
trace the source of conflict minerals 
for its products. In 2020, the conflict 
minerals disclosure rate of Zyxel 
products is 99.94%, and 91% of Zyxel 
suppliers fully disclose their sources 
for raw materials.

4.5 Inclusive supply chain

Good health and well-being
• Zyxel has a dedicated health center 

and a regular licensed corporate 
nurse to provide employees with 
prompt health consultations and 
services.

• Zyxel partners with hospitals to 
conduct annual health check-ups for 
all employees.

Gender equity
• Zyxel female employees account for 

36.6% of all Zyxel workforce, while 
35% hold management positions and 
above.

• Zyxel ensures a friendly work 
environment for employees during 
pregnancy, maternity, and the 
postpartum period.

Decent work and economic growth
• Zyxel has a global turnover rate of 12.4%, 

lower than the industry average by 20.9%. 
The number of Zyxel employees increased 
in 2020 by 7.9% over the previous year. 

• Zyxel strives to protect employee physical 
and mental health and emphasizes 
work-life balance.  

4.6 Community contribution

Quality education
• Zyxel hosted or sponsored a series of entrepreneurship 

lectures with 2,750 participants.

• The Dr. Shun-I Chu Scholarship granted a total 
US$298,000 in 2020.

• “Zyxel Cyber Thrones” inspired 480 students with a 
cybersecurity competition.

• Zyxel partnered with Solution 30, a European leader in 
solutions for new technologies, to provide Spanish 
students with high-speed internet and continue their 
everyday school activities during COVID-19 lockdown.

Decent work and economic growth
• Zyxel commissions visually impaired masseurs and 

masseuses to provide massage services for employees.

• Zyxel organizes blood donation activities three times a 
year. In 2020, 165 employees took part in these events, 
donating a total of 252 bags of blood. 

• Zyxel regularly initiates a series of charity activities to 
encourage employees to help the underprivileged in 
society.

4.4 Responsible supply chain
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Annual greenhouse gas 
emissions decreased 

by 

in 2020

Annual emissions in 2020 
were 1,308.69 metric tons 

of CO2e, a decrease of 
8.05% compared to 

1,423.22 in 2019.

8%

Saved

water 
consumption in 

2020

3%

Annual water 
consumption in 2020 

was 13,548 metric tons, 
a savings increase of 
3% from 13,969 metric 

tons in 2019.

2020 Silver medal

Ecovadis

Saved  

from air conditioning and 
office lighting in 2020

• Saved a total of 100,219 kWh 
from air conditioning in 2020.

• Saved a total of 120,393.2kWh 
from office lighting, a 58% 
decrease from 2019.

220,612kWh
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1.1. Current status of greenhouse 
gas emissions
Climate change has emerged as one of the 
most critical environmental challenges to 
sustainable development. While temperatures 
continue to rise, drought and wildfires occur 
more frequently, rainfall patterns have shifted 
drastically, glaciers are melting, and the global 
mean sea level is rising. As a responsible 
corporation, Zyxel strives to fulfill its 
commitment to a sustainable future, meeting 
the ever-increasing challenges of global 
climate change.

According to ISO 14064, a series of specific 
principles and requirements at the 
organization level for measuring and reporting 
of greenhouse gases (GHG), there are two 
sources of GHG — direct emissions (scope 1) 
and energy and other indirect emissions 
(scope 2 and scope 3). The former covers 
combustion of natural gas, on-site fuel 
combustion, fugitive emissions, and road 
vehicle fuel combustion. The latter covers 
location- and market-based electrical 
consumption.

The direct and indirect greenhouse gas 
emission totals for the years 2019 and 2020 can 
be found in table 1 below.

 

1.2. Greenhouse gas emissions 
management achievements
GHG emissions for Zyxel decreased from 
1,423.22 in 2019 to 1,308.69 in 2020 (metric tons 
of CO2e), with an annual decrease rate of 8.05 
percent. 

* Note: 
Scope 1 - Direct emission from combustion of 
stationary assets, road vehicle fuel, and natural gas.
Scope 2 & 3: Indirect emission from electricity 
consumption.

Scope 1 Scope 2&3 Total emissions

0

400

800

1,200

1,600

Metric tons CO2e

Table 1

2019 2020

Greenhouse gas emissions
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2.1. Current status of electricity 
consumption
Air conditioning (AC) use has emerged as one 
of the key drivers of increased global electrical 
demand. Supplying power to these AC units 
comes at a high cost with serious 
environmental implications. 

In response, Zyxel has set higher standards 
and implemented a series of actions to ensure 
the efficiency of the AC system in its office 
building. This is the first step toward realizing 
the company’s commitment to energy savings.
 
• Closely monitor the functionality of cooling 

controllers, cooling load, input water quality, 
output water temperature, and differential 
pressure of air filters.

• Conduct annual checks and maintenance 
and adjust frequency based on operational 
hours.

• Replace air filters semi-annually.

• Clean cooling towers annually.

Zyxel has also adopted other measures to 
optimize power consumption from AC, 
including installing different sizes of air 
conditioners based on usage hours and room 
humidity, maintaining office AC temperature at 
above 26 degrees Celsius, and improving 
building insulation.

Lighting is another major contributor to 
building energy consumption. Therefore, 
energy savings through more efficient lighting 
systems can greatly reduce overall energy use. 
Zyxel upgraded its entire lighting system by 
replacing fluorescent fixtures with new LED 
fixtures, providing significant energy savings.

2.2. Energy-saving achievements
From the energy-saving initiatives in air 
conditioning and lighting, Zyxel’s annual 
electrical consumption in 2020 was 2,429.4 
MWh, decreasing slightly from 2,440.6 MWh in 
2019.  

• Air conditioning
Zyxel extensively replaced the outdated air 
conditioner cooling system. This saved a total 
of 93,221 kWh in 2019 and 100,219 kWh in 2020, 
benchmarked against the consumption 
before replacement.

• Lighting
In 2020, Zyxel replaced fluorescent light bulbs 
with LED light bulbs in all office areas, saving 
a total of 120,393.2 kWh, a 58 percent 
decrease rate from 2019.

Overall, Zyxel saved a total of 220,612.2 kWh 
with the reduction of electrical consumption 
for air conditioning (100,218.12 kWh) and 
lighting (120,393.2 kWh). In 2021, Zyxel will 
improve the efficiency of the cooling tower by 
25 percent to further reduce electrical 
consumption.

Table 2 Electricity consumption

2019 2020
2,400

2,420

2,440

2,460

Thousand kWh

Table 2
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3.1 Current status of water usage 
and wastewater treatment
Climate change is disrupting weather patterns, 
leading to unpredictable water availability. 
Water stress has been flagged as a severe 
issue that causes wide-reaching damage to 
public health, economic development, and 
global trade. In some cases, water scarcity 
even drives conflicts and mass migrations, 
motivating countries to implement more 
sustainable and innovative practices to 
prevent freshwater shortages and develop 
conservation strategies. 

Despite abundant precipitation and a strong 
network of reservoirs, water shortages 
represent one of the most challenging crises 
we face. Therefore, Zyxel flags water 
management as a vital strategy for achieving 
sustainability. As Zyxel does not own any 
manufacturing facilities, its entire water 
footprint stems from employees’ daily water 
usage and air conditioning.

Zyxel has adopted a series of measures to 
optimize water consumption, including 
installing water-efficient faucets in its office 
building, watering plants and gardens with 
collected rainwater, and dynamically adjusting 
watering frequency according to the weather.
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Wastewater treatment is another significant 
component of water resource management. 
Zyxel is headquartered in the Hsinchu Science 
Park in Taiwan where a government-owned 
sewage treatment plant is available. Zyxel 
entrusts the sewage treatment plant to 
process its wastewater. At the same time, Zyxel 
takes proactive measures to ensure the quality 
and quantity of its discharged water meets the 
standards of environmental protection laws 
and regulations.  

3.2 Water resource management 
achievements
Zyxel reduced total water consumption by   
3 percent, from 13,969 metric tons in 2019 to 
13,548 metric tons in 2020.

The volume of the wastewater discharge was 
reduced 21 percent from 6,300m3 in 2019 to 
4924m3 in 2020.

In 2021, Zyxel has targeted the benchmark set 
in 2020 and further reduce water consumption 
by an additional 5 percent with the following 
strategies:

• Stop non-essential watering of plants outside 
the company building.

• Adjust the height of the floating ball of the 
cooling water towers to make them more 
water-efficient.

• Preferentially adopt small units for 
temperature control devices, which are more 
efficient than their larger counterparts.

• Shut down ice machine in the cafeteria 
during holidays.

• Place bottled water in toilet tanks to reduce 
the volume of flushing water.

• Replace all the restroom faucets with sensor 
ones.

Table 3 Water consumption 

2019 2020
13,000

13,500

14,000

14,500

m3

Table 4 Volume of discharge

2019 2020
2,000

6,000

4,000

8,000

m3
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Zyxel promotes a sustainable environment by 
regularly hosting eco-friendly activities that 
encourage employees and their family 
members, suppliers, and other external 
stakeholders to take part in green initiatives 
and sustainability efforts.

• Encourage employees to take responsibility 
for street and road maintenance around the 
office environs.

• Host an annual “Battery Recycling Challenge” 
contest. In 2019, a total of 5.6 kg of batteries 
were recycled during the contest.

Zyxel plans to host a series of eco-friendly 
activities including vegan food promotions 
through a mobile diner, a beach and mountain 
cleanup, and a battery recycling competition 
in 2021.
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 INTERNATIONAL 
STANDARDS

Reduced 
package volume 
improves pallet 

utilization by

for lower carbon 
emissions.

46%

Zyxel adopted 
sustainable 
brown box 

packaging for
 

of Zyxel 
products.

95%

The global population’s demand for 
electronic products continue to 
grow exponentially. Meanwhile, the 
production processes for these 
products consume massive 
amounts of natural resources, 
including biomass, fossil fuels, ores, 
and nonmetallic minerals. The 
planet, however, has a finite supply 
of these natural resources. It may 
not support the upward global 
trend toward a forecasted world 
population of over 10 billion people 
by century’s end. Even worse, the 
non-sustainable extraction and 
exploitation of natural resources is 
responsible for environmental 
issues across the world, ultimately 
threatening human existence. 

With rising awareness of 
environmental protection and the 
gradual growth of public attention 
toward climate-change issues, 
Zyxel’s has closely aligned its vision 
for creating new products with the 
Sustainable Development Goals 
(SDG) the United Nations 
established in 2015.   
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Following the core concept and 
guidelines of these SDGs, Zyxel has 
committed itself making products 

and solutions that are more 
efficient and eco-friendly in their 
manufacture and operation.

Our
achievement
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1.1. Green product policy
Seeking a balance between economic growth 
and environmental protection, Zyxel is 
determined to fulfill sustainability 
commitments while pursuing the best interest 
of its stakeholders. 

Zyxel strives to develop cutting-edge products 
that empower service providers to deliver 
innovative broadband services while 
minimizing environmental impacts throughout 
the product life cycle. Zyxel has developed a 
green product policy that thoroughly aligns 
with international regulations and standards.  
A series of initiatives have been attained to 
reduce hazardous substance emissions, design 
energy-efficient products, and prolong product 
life spans.

1.2. Green product statements
Zyxel affirms its determination to develop 
environmentally sustainable products through 
the following commitments:

•  Abide by all environmental regulations and 
guidelines and continuously improve efforts 
to reduce the company’s environmental 
impacts.

•  Conduct ongoing employee communication 
to ensure all employees understand their 
duties in sustainability and proactively adopt 
the green management system in their job 
functions. 

•  Purchase energy-efficient electrical fittings 
and accessories from responsible suppliers, 
as well as improve the energy efficiency of 
products and services. 

•  Develop green products and specify 
hazardous substance restrictions and rules 
while continuously improving product life 
cycle to minimize environmental impacts.

•  Reduce energy and raw material 
consumption, continue investing improved 
energy efficiency of products, and implement 
recycling to guarantee a more sustainable 
product life cycle. 

•  Continually improve environmental 
management performance and product 
eco-design to reduce pollutants, prevent 
disease, and occupational disaster arising 
from the production products. 

•  Effectively manage inventory to gradually 
reduce greenhouse gas emissions.

Policy and 
statements
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Zyxel has pioneered the implementation of 
sustainability concepts into product design. In 
2014, Zyxel was the first company awarded the 
Energy Star label under the scope of Small 
Network Equipment in Europe, and the 
company’s qualified products were twice as 
energy efficient as required by the label 
standard specifications. 

In 2014, the company’s green products 
management system was also accredited by 
the International Organization for 
Standardization, including ISO 14006 
Environmental Management Systems - 
Guidelines for incorporating Eco-design and 
ISO 50001 Energy Management Systems.

In 2020, Zyxel was also recognized and awarded 
the EcoVadis Silver Medal. 

ISO 45001
Occupational 

health and safety 
management 

systems

EcoVadis Silver
Corporate Social 

Responsibility 
(CSR) rating

Energy Star 
Small Network 

Equipment 
(SNE)

ISO 14064
Greenhouse 

gases

ISO 14025
Environmental 

labels and 
declarations

ISO 14062
Integrating environmental 

aspects into product 
design and development

 
ISO 14067

Carbon footprint 

CDP
Carbon disclosure 

project

CSR
Corporate social 

responsibility

ISO 14006 
Ecodesign

ISO 50001 
Energy 

management

Green System
ECO-DSR 

@Zyxel

IECQ  
QC 080000

Hazardous 
Substance 

Process 
Management 

(HSPM) system

OHSAS  18001
Occupational 

Health and 
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Series
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201520192020

Management system
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3.1 Zyxel and suppliers’ directive 
compliance
With a goal of minimizing negative 
environmental impacts, Zyxel and its suppliers 
comply with the latest European Union 
environmental policies and directives to 
develop non-toxic, easy to assemble/ 
disassemble, and long lifespan products. 
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Aspects

Hazardous 
substances in 
electrical and 
electronic 
equipment

Electronic waste 
management

Ecological product 
design

Directives

• Restriction of Hazardous Substances 
Directive (RoHS) 

• Registration, Evaluation, Authorization, 
and Restriction of Chemicals (REACH)

• Battery Directive

• Packaging and Packaging Waste Directive 
(PPW)

• Directive 2006/66/EC and its amendment 
(BATT) 

Waste Electrical and Electronic Equipment 
Directive (WEEE) 

Energy-Related Products Directive (ErP) 

Requirements

• Non-toxic
• Low pollutant

• Recyclable
• Easy to take apart
• Easy to process

• Energy saving
• Resource saving

The directives cover three main aspects of 
eco-design, including “hazardous substances 
in electronic products,” “recycling 
management of electronics,” and “ecological 
energy design of products.” The specific 
directives that Zyxel and all suppliers comply 
with are as follows:

3
Green 
products 
management
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Zyxel's products also obtained several 
environmental or safety-related certifications 
during the past few years. The following 
illustration shows more specific regulations 
and directives with which Zyxel and its 
suppliers comply.

Regulation (EC)  
No 801/2013

Ecodesign equirements 
for standby, off mode 

electric power 
consumption of 

electrical and 
electronic household

and office equipment

Directive 
2014/53/EU – RED

Directive 
2014/30/EU – EMC

Directive 
2014/35/EU – LVD

Regulation (EU) 
2019/1021

Protecting health 
and the 

environment from 
persistent organic 

pollutants

Directive 
94/62/EC 

Packaging and 
packaging 

waste

1996

Directive 
2002/95/EC – RoHS

Directive 
2002/96/EC – WEEE

Directive 
2005/32/EC – EuP

2006

Directive 
2006/66/EC 

Batteries and 
accumulators 

and waste 
batteries

 

2008

Regulation (EC)   
No 1907/2006

Registration, 
Evaluation, 

Authorization and 
Restriction of 

Chemicals (REACH)

Directive 
2009/125/EU

Establishing a  
framework for  the 

setting of  ecodesign  
requirements  for 

energy- related 
products (recast) 

2009

Regulation (EC)    
No 1275/2008

Ecodesign requirements   
for standby and off mode 

electric power consumption 
of electrical and electronic 

household and office 
equipment

Regulation (EC)   
No 278/2009 

Ecodesign requirements for 
no-load condition electric 

power consumption and 
average active efficiency  

of external power supplies

2010

WEEE 2 Directive 
2012/19/EU 

Waste Electrical 
and Electronic 

Equipment 
(WEEE) recycling 

and library

2012

201420162020

Regulations & directives

Inclusive workplaceCompany governance Community contributionResponsible supply chain 
Green products

Environmental protection



026 Zyxel sustainability report

3.2 Ecosystem procedures and 
certifications
Moving away from the traditional “take, make, 
and dispose” mindset to embed circular thinking 
across the supply chain, Zyxel has developed a 
green product management system called 
“Coordinated Information System.” The system 
manages and monitors consecutive and 
interlinked stages of the product from materials 
acquisition to design and development, 
manufacturing, delivery and installation, use (i.e., 
reuse, maintenance, repair, and upgrading), 
end-of-life treatment, and disposal. Zyxel follows 
system guidelines to ensure all environmental 
aspects throughout every stage meet green 
requirements. 

Following the introduction of ISO 14006 
Environmental Management Systems — 
Guidelines for Incorporating Eco-design and 
integration of the requirements of ISO 9001 
Quality Management System and ISO 14001, the 
"Coordinated Information System" comprised the 
Green Product Database, Life Cycle Analysis 
System, 3R and Disassembly Report Database, 
and Restriction of Hazardous Substances 
Management System. Through its systematic 
and structurally coordinated green product 
management system, Zyxel asserts its 
commitment to launching outstanding products 
while preventing pollution and reducing 
environmental impacts.

The ISO 14006 eco-design process is a crucial 
component of Zyxel’s integrated product policy. 
By following ISO 14006 guidelines, Zyxel's green 
products management system obtained ISO 
9001/TL 9000 and ISO 14001 certifications.

Ecosystem procedure

ISO 9001 Quality Management System / ISO 14001 Environmental Management System

ISO 14006

ISO
 14001IE

C
62

43
0 
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O

/T
R 
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Environment
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Manufacturing Usage, operation, 
maintenance

Recycling
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Raw material
refining
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Manufacture

M3

Develop

M2

Plan

M1

Continuous improvement

Phase out

New 
product 
request

Product 
specifications 

review

Product verification 
(green product, 
hardware, firmware 
EMC, RF, and safety)

M1
New Product 
Committee 

approval

M2
Product 

development 
review

First customer 
shipment & 

mass production
M3

Manufacturing 
review

M4

ISO 14006 Ecodesign

Eco documentation
database
Customers' green 
specifications and 
international 
standards, etc.

RoHs, REACH, BATT, 
PPW, ErP Lot 6/7/26, 
WEEE, etc.

Regulation
database

HSF, MEPS, ecodesign 
evaluation report, etc.

Research and 
development database

3R report, 
recyclability, etc.

Waste
database
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4.1 Green product development 
process

Products design
To reduce the environmental footprint of its 
products, Zyxel has carried out numerous 
initiatives through the product design stage 
to minimize negative environmental impacts.

Solution

Built-in SFP/SFP+ 
cage

High-gain antenna 
design

Cloud-based CAD 
tool

Eco-friendly 
compact design

Modular OPAL 
software platform

Description

Zyxel products feature a built-in SFP/SFP+ cage to support multiple 
network architectures. This helps service providers use the same 
products for service upgrade without creating waste during migrations 
from one internet technology to another.

Zyxel high-gain antenna design on cellular routers allows service 
providers to extend their service reach and increase spectrum efficiency. 
As a result, service providers can reduce the number of base stations 
serving the same area, thus minimizing the impact to the environment 
and local area residents.

Zyxel has adopted a computer-aided design (CAD) tool for product 
housing design. Embedded cloud computing capabilities help Zyxel 
designers select the most eco-friendly design among various proposals, 
which minimize plastic usage.

Zyxel CPE products adopt foldable stands and ultra-thin exterior case 
designs to reduce package volume. This feature improves pallet 
utilization by approximately 46% for lower carbon emissions.

Designed in-house, Zyxel’s modular, value-added OPAL software platform 
allows service providers to upgrade services with firmware updates as the 
technology evolves. OPAL supports tailor-made applications and services, 
seamless and simple migration to new technology, and convenient 
management, which reduces the replacement rate of the device.

4
Green 
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4.2 Hazardous-free substance
Zyxel complies with global regulations and 
prohibits the use of PVC, CFR, phthalates, and 
relevant hazardous substances by its suppliers. 
At the product design stage, Zyxel has defined 
electronic processes that engage suppliers to 
control hazardous substances from the very 
beginning of material acquisition. This ensures 
that all components used during the product 
production process are verified through 
qualified certification and generally 
acknowledged test reports.

Regulations that are confirmed with Zyxel are 
listed below:

• Directive 2011/65/EU and its amendment (EU) 
2015/863, RoHS
The Restriction of the Use of Certain 
Hazardous Substances in Electrical and 
Electronic Equipment.

• Regulation (EC) No 1907/2006, REACH
Registration, Evaluation, Authorization, and 
Restriction of Chemicals. The newest list of 
SVHC, as per the ECHA website.

• Directive 94/62/EC and its amendment, PPW
Packaging and Packaging Waste.

• Directive 2006/66/EC and its amendment, 
BATT
Batteries and Accumulators and Waste 
Batteries and Accumulators.

Production and packaging 
Zyxel selects manufacturing suppliers who 
comply with both international standards and 
Zyxel's own requirements for the management 
of hazardous substances. This ensures all Zyxel 
products meet the applicable regulations, 
international directives, and requirements 
specified by customers and the relevant 
authorities regarding hazardous or restricted 
substances and recycling.

Packaging waste accounts for almost 
one-third of total waste generated each year. 
Accounting for this, Zyxel implements an 
eco-friendly packaging strategy to reduce 
environmental the impacts and the ecological 
footprint of its products through initiatives 
that maximize the use of recyclable materials 
while minimizing package sizes.

• Eco-friendly compact design  
Zyxel dedicates itself to designing products 
with the optimum size without compromising 
product integrity. A clear example is Zyxel 
CPE products, which adopt foldable stands 
and ultra-thin exterior case designs to 
reduce package volume. 

• Eco-friendly package material and printing  
Zyxel reuses and recycles cartons and boxes 
of its products. Brown box packaging, made 
of recyclable and sustainable materials which 
reduce the use of plastic coatings and color 
paints, accounts for over 95% of the 
packaging for Zyxel products.

In addition to sustainable packaging design, 
Zyxel packaging production suppliers must 
comply with the Packaging and Packaging 
Waste Directive (PPW). This ensures all 
packages meet the requirements for “Source 
Reduction”; “Minimum Presence of Hazardous 
Substances”; and “Recovery, Reuse, and 
Recycling” without jeopardizing the functional 
performance of the packaging.

Disposal and recycling
To promote conscientious waste reduction, 
recycling, and disposal, Zyxel designs products 
that support its repair, upgrade, reuse, and 
disassembly process to improve overall waste 
recovery rates. Zyxel’s green product 
management approaches address disposal 
and recycling in the following ways:

• Waste Electrical and Electronic Equipment 
(WEEE)     
Zyxel complies with the WEEE and battery 
directives (including but not limited to the 
European Union) and marks separate 
collection for both on every product.

• Packaging recycling     
In accordance with packaging directives, 
Zyxel provides clear recycling information 
regarding packaging, user guides, and quick 
start guides that comply with international 
standards and national regulations.

 • Plastic recycling     
In compliance with the ISO 11469, plastic 
products weighing more than 25g are 
identified as recyclable. These products 
include mark(s) on the surface with 
appropriate standard symbol(s) or 
abbreviated term(s) set between the 
punctuation marks "›" and "‹". Such as 
polycarbonate "›PC‹", acrylonitrile butadiene 
styrene "›ABS‹", and high-density 
polyethylene "›HDPE‹", etc.

In addition, all waste materials generated by 
Zyxel products during the manufacturing 
process are entrusted to qualified vendors to 
process, dispose of, and recycle. The amount of 
the waste is declared in accordance with the 
regulations set out by the Taiwan 
Environmental Protection Administration. 

To ensure that all parts of Zyxel products are 
disposed of and recycled in a legal manner 
with minimal impact on the environment, Zyxel 
registers directly with the National WEEE 
Registry or the approved collective 
Compliance Scheme for WEEE in a few 
countries to make sure that all distributors in 
collaboration comply with the national WEEE 
directives.

Zyxel has labeled its products with the 
appropriate WEEE logo and provided relevant 
information about the WEEE regulations to 
customers. WEEE-relevant information for 
Zyxel products can be obtained from the 
company website at 
https://service-provider.zyxel.com/global/en/pr
oduct-recycling-library.
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4.3 Energy conservation
Zyxel continues to reduce the energy 
consumption of its networking products and 
improve energy efficiency to meet and/or 
exceed existing regulations. It complies with 
the rules for voluntary energy efficiency 
parties, such as the following:

• Energy-Related Products Directive 
2009/125/EC and amending Regulation (EC) 
No 1275/2008

• ENERGY STAR Small Network Equipment

• EU Code of Conduct (CoC), etc. after 
considering the usage stage for the entire life 
cycle of an electronic product.

To achieve higher energy efficiency, Zyxel 
incorporates energy efficient features into 
product designs in accordance with the Level 
VI requirement introduced in 2016. Following 
Zyxel features illustrate how the company 
supports environmental protection.

In addition to energy-efficient product 
features, Zyxel also selects external power 
supplies with low power consumption for its 
networking products to reduce energy loss 
during product operations. All external power 
supplies selected by Zyxel comply with Level VI 
energy efficiency requirements and regional 
requirements such as ErP Regulation (EC) No. 
278/2009 in the EU, US CEC in the US, CSA 
C381.1-08 in Canada, and the International 
Efficiency Marking protocol.
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IP68 
standard 
compliance

IP68

Zyxel high-end outdoor routers are 
compliant with IP68. This is the highest 
international standard supporting 
operation at extremely dirty or dusty 
locations while also providing superior 
resistance to humidity and moisture. This 
feature helps service providers ensure 
longer product life, thus reducing waste.

Users can easily control wireless access 
and save energy with the wireless on/off 
switch on the rear panel of the Zyxel 
routers, toggling wireless access in just 
seconds. The on/off power switch makes it 
easier for users to save energy in just 
seconds.

Wireless on/off 
button & power 
on/off button

Power-saving 
mode
Zyxel products enter power-saving mode 
when the Ethernet links become inactive.

The Intelligent PoE technology allows 
power to be supplied over the same 
Ethernet cable, thus eliminating the need 
for costly electrical wirings.

Zyxel devices reduce power consumption 
by constantly remaining in power-saving 
mode until there is network activity such 
as internet access or an internet call.

Intelligent 
PoE

To save power and reduce wireless 
radiation when the wireless network is 
not in use, Zyxel WiFi devices can be 
configured to turn on or off automatically 
according to the user's wireless usage 
patterns. This feature is available upon 
customer request.

Wireless
scheduling

Wake on 
demand
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audit completion 
rate for suppliers 

in 2020

100%

92%
of Zyxel suppliers signed a 
statement to comply with 

Zyxel sustainability 
commitment

conflict mineral 
disclosure for Zyxel 

products in 2020 

99.94% 
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achievement
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Zyxel is committed to maintaining a 
responsible and sustainable supply chain. This 
not only follows local legislation and 
regulations, but also sets the highest 
standards for ethics, business integrity, and 
sustainability. 

Zyxel has developed a solid supply chain 
management framework to ensure all 
stakeholders work under safe, healthy, and fair 
conditions while minimizing the environmental 
footprint of business operations.  

In 2020, Zyxel rolled out its short-term and 
long-term plans to ensure implementation of 
initiatives for a sustainable supply chain.

Short-term plans

• Regular and rigorous audits to comply with 
customers’ expectations  
Standardized internal and external audit 
procedures and established risk control 
mechanisms.

• Promote sustainability among employees 
and across suppliers    
Drew up plans to enhance sustainability 
awareness internally and continue promoting 
the concept of sustainable development 
externally.

Long-term plans

• Certified by international sustainability 
communities     
Zyxel responds to domestic and international 
green environmental protection and carbon 
reduction initiatives, and endeavors to 
maintain international sustainability-related 
certifications.

Responsible supply chain goals

Short-term plans 

Long-term plans Certified by international sustainability communities

Perform regular and rigorous 
audit to comply with customer 

expectations

Promote sustainability 
among employees and 

across suppliers
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Zyxel believes it takes a joint effort among all 
stakeholders to develop a sustainable supply 
chain. It requires global suppliers to comply 
with the Zyxel Supplier Code of Conduct, 
wherein suppliers must follow a set of four 
guiding principles, including code compliance, 
risk assessment, audit participation, and 
conflict minerals disclosure. 

Code compliance 
Zyxel announced its “Sustainable Procurement 
Policies and Guidelines” and “Supplier Code of 
Conduct” on its website to disclose its 
commitment to creating a responsible supply 
chain.  

Zyxel global suppliers are required to sign and 
comply with the “Statement of Zyxel Supplier 
Corporate Social Responsibility Commitment,” 
which meets global sustainability standards 
covering labor and human rights, health and 
safety, environmental protection, business 
ethics, and management systems.

Risk assessment
Zyxel integrates the ESG risk evaluation 
standard criteria for the economy, society, and 
the environment to monitor, as well as oversee 
compliance of the supply chain and reinforce 
standards with management.

Audit participation
Zyxel performs on-site audits based on the 
RBA code of conduct and relevant regulations, 
as well as assesses potential suppliers with a 
survey integrating sustainability-related 
policies and criteria. This helps identify 
potential risks in business cooperation.

Conflict minerals disclosure
Zyxel conducts annual survey to ensure that it 
uses no source of conflict mineral for products 
and suppliers.

034 Zyxel sustainability report

Inclusive workplaceCompany governance Community contribution
Responsible supply chain 

Green productsEnvironmental protection

Audit participatio
n

Code compliance

Risk a
ssessm

ent

C
on

fl
ic

t m
in

e
ra

ls d
isclosure

Zyxel supply chain 
management2

Guiding 
principles of 
supply chain 
management



3.1. Code compliance
Zyxel Supplier Code of Conduct clarifies and 
defines requirements for global supplier 
compliance to achieve a sustainable supply 
chain. 

• General conditions
Specifies the purpose and regulations for 
Zyxel sustainability commitments, including 
purpose, scope, compliance, report, audit, 
and amendment.

• Labor and human rights
Enumerates equity and justice for laborers, 
including freely chosen employment, young 
workers, working hours, wages and benefits, 
humane treatment, non-discrimination, and 
freedom of association.

• Health and safety
Highlights concerns for workplace health and 
safety, including occupational safety, 
emergency preparedness, occupational 
injury and illness, industrial hygiene, 
physically demanding work, machine 
safeguarding, sanitation, food and housing, 
and health and safety communication.

• Environmental
Addresses pollution and 3R issues, including 
environmental permits and reporting, 
pollution prevention and resource reduction, 
hazardous substances, solid waste, air 
emissions, materials restrictions, water 
management, energy consumption and 
greenhouse gas emissions, and carbon 
footprint management.

• Ethics
Underlines business integrity, including no 
improper advantage, disclosure of 
information, intellectual property, fair 
business, advertising and competition, 
protection of identity and non-retaliation, 
responsible sourcing of minerals, and privacy 
protection.

• Management systems
Emphasizes the importance of establishing a 
management system to mitigate operational 
risks, including company commitment, 
management accountability and 
responsibility, legal and customer 
requirements, risk assessment and risk 
management, improvement objectives 
training, communication, worker feedback, 
participation and grievance, audits and 
assessments, corrective action process, 
documentation and records, and supplier 
responsibility.

There are 49 corresponding criteria among 
these sectors, and all of them respond to 
internationally valued sustainability standards. 
The details of the criteria are available at Zyxel 
Communications Website.

Following these six sections and 49 criteria, 
Zyxel asks its suppliers to sign the “Statement 
of Zyxel Supplier Corporate Social 
Responsibility Commitment,” which requires 
suppliers to follow and adhere to the relevant 
sustainability code and standards. In 2020, the 
survey response rate was 92 percent. All Zyxel 
suppliers made a declaration of intent to follow 
the statement.
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3.2 Risk assessment
Environmental, social, and governance (ESG) 
risks represent consider nonfinancial 
challenges and uncertainties arising from 
environmental sustainability, brand reputation, 
legal issues, product or service quality, labor, 
ethical conduct, and strategic considerations. 
Stakeholders today realize that these issues 
are critical to a company’s financial 
performance. Corporations are also held 
accountable for maintaining the transparency 
of its approach to environmental, social, and 
corporate governance issues. Therefore, an 
internal risk management system is a 
necessity to protect a corporation from 
financial losses.

Zyxel has integrated international standards in 
economics, society, and the environment to 

form a risk assessment and management 
framework, clarifying the criteria with which its 
global suppliers must comply. 

Zyxel’s ESG risk assessment standard criteria 
ask suppliers to actively pursue certifications 
with respect to economics, the environment, 
and society. For economics, Zyxel measures the 
ratio of the supplier that acquired ISO9001, 
TL9000, and TL9000 R6.0 certifications. 
Regarding the environment, Zyxel counts the 
ratio of the suppliers obtaining ISO14001 or 
ISO18001 certification. For societal evaluation, 
Zyxel calculates the ratio of suppliers who have 
obtained sustainability-relevant certificates.

In 2020, the average ratio of supply chain 
certification was 100 percent for the economic 
category, 76.9 percent for the environmental 
category, and 53.3 percent for the societal 
category.

036 Zyxel sustainability report

General conditions

• Purpose
• Scope 
• Compliance
• Report  
• Audit 
• Amendment

Labor and human rights

• Freely chosen 
employment 

• Young workers 
• Working hours 
• Wages and benefits 
• Humane treatment 
• Non-discrimination 
• Freedom of association

Health and safety

• Occupational safety 
• Emergency preparedness 
• Occupational injury and 

illness 
• Industrial hygiene 
• Physically demanding work 
• Machine safeguarding 
• Sanitation, food, and 

housing 
• Health and safety 

communication 

Environment

• Environmental permits and 
reporting 

• Pollution prevention and 
resource reduction 

• Hazardous substances 
• Solid waste 
• Air emissions 
• Materials restrictions 
• Water management 
• Energy consumption and 

greenhouse gas emissions 
• Carbon footprint 

management

Ethics

• Business integrity 
• No improper advantage 
• Disclosure of information 
• Intellectual property 
• Fair business, advertising 

and competition 
• Protection of identity and 

non-retaliation 
• Responsible sourcing of 

minerals 
• Privacy protection 

Management systems

• Company commitment 
• Management accountability 

and responsibility 
• Legal and customer 

requirements 
• Risk assessment and risk 

management 
• Improvement objectives 

training 
• Communication 
• Worker feedback, 

participation and grievance 
• Audits and assessments 
• Corrective action process 
• Documentation and records 
• Supplier responsibility  

Zyxel Supplier Code of Conduct
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3.3 Audit participation
Zyxel requires all suppliers to undergo on-site 
audits on criteria identified by Zyxel, which 
include the implementation of corporate and 
environmental sustainability. The audit items 
cover both the quality system section and the 
quality process section, allowing Zyxel to 
evaluate potential risks from the suppliers and 
optimize the overall performance of supply 
chain partnerships. For those suppliers 
identified with issues during the audit process, 
Zyxel ESG Committee members conduct 
follow-up guidance and instructions to assist 
the supplier in implementing an improvement 

SMT

DIP

Test

Assembly

Packing

Repair & rework

Warehouse

QC (IQC-IPQC-FQC-OQC)

Environment

1

2

3

4

5

6

7

8

9

Quality Process
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Aspect Certified 
proportion

Certification 
category

Economics 100%ISO 9001/
TL 9000/
TL 9000 R6.0

Environment 76.9%ISO 14001/
ISO 18001

Society 53.3%RBA/Ecovadis/
JAC Awards/
others

Zyxel supplier certification

Quality System

1

2

3

4

5

6

7

8

9

10 

Quality system

Design control

Document control & quality record

Supplier management

Customer service & RMA

Inspections, tests, and instrument 
certification

Green products management

Nonconforming product control

Purchase

Sustainable development and 
corporate social responsibility

Zyxel supplier audit itemsplan and eventually making up for any 
shortcomings. In 2020, the audit completion 
rate was 100 percent.

Audit items
Zyxel implements regular audits of suppliers 
and assesses new vendors. Current audit 
appraisals consist of two evaluation sections: 
the “Quality System Section” and the “Quality 
Process Section”.  

• The Quality System section encompasses 
sustainability-related criteria such as “green 
products management” and “corporate 
social responsibility.”

• The Quality Process section encompasses 
eco-friendly criteria relating to environmental 
sustainability.

Inclusive workplaceCompany governance Community contribution
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Zyxel supplier audit criteria

Child labor and young workers

Forced labor

Discrimination and discipline

Freedom of association and communication

Working hours and wages

Business ethics 

Fire safety

Chemical safety

Facility safety and health

Dormitory and canteen

Environmental protection

Management system

1

2

3

4

5

6

7

8

9

10

1 1

12

Since 2020, Zyxel added the following 12 
sustainability audit criteria to optimize supply 
chain management and ensure that all 
deliverables are completed. These audit items 
will be integrated into annual evaluation items 
for the procurement and quality control 
departments of Zyxel Group.

Regular audit implementation

• New supplier assessment
Zyxel assesses potential suppliers with a 
survey integrating sustainability-related 
policies, criteria, and guidelines. The 
implementation of the supplier survey 
enables Zyxel to confirm suppliers' basic 
financial status and get a complete picture of 
whether they have received certifications for 
their quality, environmental, and other 
business operation management systems. 
Zyxel’s suppliers are obliged to achieve the 
goal of non-conflict mineral usage in 
accordance with conflict-free international 
regulations and confirm that they will abide 
by Responsible Business Alliance (RBA) 
standards. 

• Existing supplier evaluation
Zyxel conducts annual audits for all existing 
suppliers and makes a supplier audit report 
for each vendor on a yearly basis.
Zyxel performs on-site supplier audits for four 
companies a year in the name of the Zyxel 
Group based on the RBA code of conduct and 
relevant international regulations. In 2020, 
due to the severe global pandemic, Zyxel 
completed only three supplier audits. All 
audited suppliers were proved to be qualified. 
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3.4 Conflict minerals disclosure 
Aiming to help stem the trade in four minerals 
– tin, tantalum, tungsten, and gold (3TG) – that 
finance armed conflict or are mined using 
forced labor, Zyxel performs comprehensive 
due diligence within the supply chain to ensure 
the above minerals are not derived or sourced 
from mines in conflict areas of the Democratic 

Republic of Congo (DRC) or illegally taxed on 
trade routes, either of which are controlled by 
non-governmental military groups or unlawful 
military factions. 
 
Zyxel also promises to follow the requirement 
of the Responsible Minerals Initiative and the 
OECD Due Diligence Guidance for Responsible 

Zyxel conflict mineral management 
process
The Zyxel conflict mineral management 
process includes the following five practical 
steps:

• Zyxel establishes a conflict-free mineral 
policy and requirements. 

• Merge conflict minerals into the requirement 
and evaluation of the supply chain and ask 
suppliers to sign the Zyxel purchase contract 
and declaration to assure its implementation. 

• Define the scope of investigation and carry 
out evaluations annually to trace the source 
of minerals used in the supply chain. 

• Develop an annual supplier onsite audit plan 
to achieve above 25 percent complete rate 
per year. Track down the improvement status 
of those with low performance.

• Take escalation actions immediately and 
request the supply chain continue to address 
the critical issues until the risk is acceptable, 
otherwise suspend cooperation, as necessary.

Annual mineral source survey
Zyxel conducts an annual survey to trace the 
source of conflict minerals for its products. In 
2020, the conflict minerals disclosure rate of 
Zyxel products is 99.94 percent, and 91 percent 
of Zyxel suppliers fully disclose their sources of 
raw materials.

Start End

1. Collect 
supplier’s 
CMRT data

2. Supplier 
on-site 
audit

Submit 
information of 

conflict minerals 
to Zyxel

YES

NO

Supplier 
evaluation

Request to 
sign contract 

and DoC

Formulate 
survey scope 

and plan

Control the source of 3TG 
smelter of supplier Check and 

confirm

YES

NO

Collect or audit 
the source of 3TG 

smelter

Confirm the 3TG 
of each 

component

Risk assessment

3TG source 
improvement

Qualified 
3TG source?

Establish 
policy and 

management 
procedure of 

conflict 
mineral

Control and 
require the 

source of 3TG
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1.  Report top management
2. Risk control measures

Supply Chains of Minerals from 
Conflict-Affected and High-Risk Areas 
(CAHRA). Zyxel also asks businesses within its 
supply chain to disclose the use of smelters by 
completing the latest Conflict Minerals 
Reporting Template (CMRT) form. Below is the 
conflict mineral management procedure. 
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Zyxel conflict mineral management procedure
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Conflict mineral disclosure rate 

2016 2017 2018 2019 2020
97.50%

98.00%

98.50%

99.00%

99.50%

100.00%

100.50%

98.50%

99.42% 99.36%

99.91% 99.94%

Supplier response rate

0%

20%

40%

60%

80%

100%

2016 2017 2018 2019 2020

75% 88% 91% 94% 91%

Tin

Europe
Central Africa

South 
America

America

Asia

6%
6%

18%

2%

67%

Tungsten

Europe
South America

America

Eurasia

Asia

9%

7%

9%

4%

72%

Gold

6%

4%

3%

12%

25%

46%

South 
America

North 
America 1% Eurasia

2% Middle East

2% South Africa

Europe

Eurasia

America

Asia

Tantalum

11%

5%

14%

16%

54%

South 
America

Eurasia

Europe

America

Asia

The area distribution of qualified smelter 
locations is as follows with mineral resources 
primarily sourced from Asia.
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Talent strategy
Talent is the most critical asset for a 
corporation to sustain its business 
and continue growth. Zyxel is 
committed to creating an inclusive 
workplace where employees feel 
valued, respected, engaged, and 
empowered to bring their expertise 
and potential forward.  

Employee turnover 
rate in 2020 is

lower than the 
industry average 

by 20.9%.

12.4%

Females make up

of the total 
workforce, higher 
than the industry 
average by 16.6%.

36.6%

Total training hours in 2020 
increased by

 The number of trainees 
increased by 47.7%.

95.4%

At Zyxel, we strive to guarantee 
workplace safety, protect employee 
health, and emphasize work-life 
balance.  We also create an equal, 
integrated, and diversified working 
environment where gender equality, 
multicultural integration, and 
cross-generational diversity are all 
brought into account.

With a well-structured promotion 
system and on-the-job training 
programs, Zyxel lays out a career 
development path for both the 
professional and personal growth of 
its employees.

Employee average tenure is

significantly higher than the 
industry average by 3 years.

7.9years

Our
achievement

0

Inclusive workplace
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We believe a diverse workplace promises 
innovation, productivity, and resilience. Zyxel 
maintains employment diversity through 
various aspects.

Distribution by geography
As of 2020, Zyxel employs 738 staff worldwide. 
Of that number, 527 staff members work in 
Taiwan, accounting for approximately 71 
percent of the total workforce. The remainder 
are located throughout Europe, North and 
South America, and APAC.

EMEA (Europe, Middle 
East & Africa)

North America
Taiwan

South America

APAC

Geographical distribution of employees

Employee number 527 93 72 46

71% 13% 10% 6%Proportion

Taiwan
(Headquarters)

Europe APACNorth &
South America

Workforce 
structure 

1

Inclusive workplace
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Distribution by management
The proportion of management level personnel 
among all employees is 21 percent. This 
includes senior managers, mid-level managers, 
and vice presidents or above (inclusive). 
Non-management personnel are general 
employees, primarily professional and 
administrative workers.

Distribution by age
Zyxel believes age diversity plays a key role in 
innovation and sustainable growth. The age 
distribution of Zyxel employees ranges 
proportionally from 20 to 60 years old, while the 
30 to 40 age group accounts for the majority of 
the workforce.

Age distribution

21-30

31-40

41-50

51-60

60+
44%

30%

20%

6%

0.2%

Distribution by educational level
Most Zyxel employees have earned a master’s 
degree or above, accounting for more than 60 
percent of all employees in the company. 

Education level

Doctor

Master

Bachelor
(and below)

1%

60%

39%

79%

21%
Manager vs 
Non-managers

Non-managers

Manager

Distribution by job function
As of 2020, employees in research and 
development positions account for 43 percent 
of total indirect employees. Since software 
development capability provides Zyxel’s 
indispensable competitive edge, software 
engineers account for as much as 87 percent of 
the total R&D workforce.

Hardware and 
software engineers

Software

Hardware

87%

13%

Distribution by gender
Zyxel values gender equality in the workplace. 
We provide fair career opportunities for all 
employees regardless of gender. As of 2020, 
Zyxel female employees account for 36.6 
percent of all Zyxel staff, while 35 percent hold 
a management position or above.

Gender distribution

Male

Female

63.4%

36.6%

Inclusive workplace
Company governance Community contributionResponsible supply chain Green productsEnvironmental protection
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2.1 Talent recruitment  
Diversity in the workplace promotes 
innovation, guarantees equality, and ensures 
sustainability. Zyxel is dedicated to developing 
an actionable workforce diversity plan and 
leverages all possible recruitment channels to 
acquire qualified talent. 
Zyxel currently adopts seven recruitment 
channels.

• Internship program

• Job bank

• R&D alternative 

• University job fairs

• Social media

• Headhunters

• Employee referral

2.2 Talent retention
Employees are the backbone of a business. 
Recruiting talent is as essential as retaining 
good employees. Zyxel has established a 
well-structured promotion system and 
on-the-job training program to ensure a 
healthy, harmonious work environment that 
keeps employees happy and motivated.

In 2020, Zyxel maintained a global turnover 
rate of 12.4 percent, 20.9 percent lower than the 
industry average. Zyxel’s workforce numbered 
738 in 2020, an increase of 7.9 percent over the 
previous year. The average tenure at Zyxel is 
7.9 years. 

2.4 Communications
Diverse and transparent channels are the key 
to healthy employee-employer relationships. At 
Zyxel, we provide versatile internal 
communication channels to facilitate two-way 
communication. 

• Employee communication email
An anonymous channel for employees to 
relay their suggestions to the company

• Annual Town Hall Meeting
A company-wide face-to-face meeting 
between the executive management team 
and employees

• Quarterly corporate employee committee
Employee representatives relay employees’ 
needs and feedback to executive 
management

2.3 Compensation and rewards 
Zyxel headquarters offers competitive 
compensation and benefits packages, 
including the following: 

• Performance bonus 

• Quarterly bonus

• Annual salary raise

• Allowances for Mid-Autumn Festival,  
Dragon Boat Festival, and a year-end bonus

• Rewards for creative invention proposal

• Rewards for academic journal publication

Note: The amount of the performance and quarterly 
bonus depends on the company's annual operating results 
as well as the employees' performance.

Employee turnover

2019 2020

12.2

12.4

12.6

12.8

12.0

13.0

12.7%

12.4%

Existing employees

2019 2020
600

650

700

750

800

672

738

Employee growth

Existing employees
People

Growth rate 
9.8%2

Talent 
relationship 
management

Inclusive workplace
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Through comprehensive training programs 
and personal career development plans, Zyxel 
encourages employees to strengthen 
professional skills and knowledge and acquire 
advanced professional competencies.

3.1 Diverse training and 
development programs 
Zyxel has implemented an e-learning platform 
to increase training flexibility and efficiency. 
Employees can attend training without 
interfering with their work. Zyxel emphasizes 
both professional skills and soft skills training. 
Our comprehensive training programs 
comprise five types of courses.

• New hire orientation

• Management skills

• Professional skills

• Safety, Health and Environment (SHE) 

• Legal and compliance 

New hire
orientation 1

19

14

5

12

51

39

105

193

798

121

1,256

Category Training subjects Number of 
courses

Number of 
participants

Management
skills

Professional 
skills

Safety, 
Health and 
Environment 
(SHE)

Legal and 
compliance 

Total

• Compulsory orientation training

• Performance goal setting and measurement
• Interview skills
• Leadership training
• Coaching and mentoring
• Accountability
• Interpersonal communication
• Efficient execution
• Strategy meeting

• WiFi 6 and 6 GHz band introduction
• WiFi EasyMesh introduction
• 5G NR technology introduction

• On-the-job retraining of emergency personnel
• ESD protection retraining
• Workshop for emergency situations
• 2020 occupational safety and health 

on-the-job training

• Sustainability implementation training 
• Sustainability promotion conference
• Seminar for workplace equality and sexual 

harassment prevention
• Introduction and prevention of malware
• Education on social engineering and phishing 

prevention

In 2020, Zyxel offered 51 training courses, 
drawing a total of 1,256 views, a 103 percent 
growth rate over the previous year. Total 
training time reached 1,886 hours.3

Talent 
development

Inclusive workplace
Company governance Community contributionResponsible supply chain Green productsEnvironmental protection
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3.2 Performance evaluation
Zyxel’s well-structured performance evaluation 
programs monitor and motivate employee 
performance at different career stages. 
New employees receive their first performance 
evaluation three months after on-board to help 
them understand their competency.  
All regular employees are required to 
participate in two evaluations annually: the 
mid-year review and year-end review.

The performance evaluation process includes 
two steps: self-assessment and supervisor 
assessment. Through the two-step procedure, 
Zyxel provides a fair and transparent 
communication platform where employees can 
self-examine their work and understand the 
expectations of their supervisors.

Inclusive workplace
Company governance Community contributionResponsible supply chain Green productsEnvironmental protection
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A healthy, harmonious work environment is the 
foundation of personal productivity and 
company prosperity, which is why Zyxel strives 
to guarantee workplace safety, protect 
employee health, and emphasize work-life 
balance.

Health care

• Annual health 
check-ups

• Onsite doctor 
consultation 
service

• Massage service
• Employee 

Assistance 
Program (EAP)

• Health promotion 
programs

Employee welfare

• Employee 
discount 

• Meal allowances
• Birthday and 

holiday 
allowances

• Annual paid 
leaves

• Free parking

Work-life balance

• Social clubs
• Healthy workplace 
• Travel subsidy and 

family day

Maternity care

• Lactation room
• Maternity risk 

assessment
• Maternal 

assessment
• Reserved parking 

space
• Kids' toy and book 

rental service

4.1 Health care 
Zyxel has a dedicated health center and a 
regular licensed corporate nurse to provide 
employees prompt health consultation and 
services.

Annual health check-ups
Zyxel entrusts hospitals to conduct annual 
health checkups for all employees to identify 
any early signs of health issues.

Onsite doctor consultation service
Zyxel provides a free onsite doctor 
consultation service once a month. In 2020, 92 
employees used this service.

Massage service
Zyxel works with visually impaired masseurs 
and masseuses to provide massage services to 
employees. The service not only provides a 
channel for employee stress relief, but also 
supports disadvantaged individuals and 
groups. In 2020, the service was used by over 
900 employees.

Employee Assistance Program (EAP)
The Zyxel Employee Assistant Program (EAP) 
consists of a team of lawyers and consultants 
in the psychology, finance, and health fields to 
provide confidential and professional support.

Health promotion programs
Zyxel hosts a series of educational programs 
on life support, emergency care, 
fire-prevention facilities, and firefighting 
equipment to improve employees' knowledge 
of how to deal with emergency situations.

4.2 Work-life balance 
Work-life balance improves employee 
productivity. Zyxel organizes an array of 
activities during workdays and on the 
weekends.

Social club
All Zyxel employees are encouraged to form or 
join social clubs or groups based on their 
interests. The employee welfare committee 
sponsors up to US$846 (NT$25,000) per club 
annually for employees to form a diverse array 
of social clubs. In 2020, there were 17 active 
clubs or groups.

Zyxel employee care 
services/programs

Category Club name

Sports

Dance

Physical 
fitness

Art

Music

Others

• Basketball club
• Volleyball club
• Badminton club
• Snooker club
• Softball club
• Swimming club

• Dance club 
• Street dance club
• Aerobics club

• Yoga club
• Physical training club
• Tai chi club

• Oil painting club

• Guitar club

• Service club
• Board game club

Zyxel employee social clubs4
Employee 
care 

Inclusive workplace
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Healthy workplace 
In 2017, Zyxel redesigned its headquarters’ 
interior and incorporated modern design 
elements to provide employees with a 
glamorous multifunctional workplace. In 
addition to work areas, the office also offers an 
array of facilities such as an employee café, 
cafeteria, fitness center, and lactation room.

Travel subsidy and family day
In 2020, Zyxel allocated 36 percent of the 
employee welfare fund to travel subsidies to 
encourage employees to take vacations and 
travel with their families. Zyxel also organized a 
“Zyxel Family Day” at the LIHPAO Resort. A 
total of 251 employees and their families 
participated in the events.

4.3 Employee welfare 
Zyxel offers competitive compensation and 
benefits packages to secure employees’ 
financial stability and extend their overall 
tenure. 

Employee discount 
As of 2020, Zyxel contracted with 3,100 selected 
shops to offer employees a special discount 
upon each purchase.

Meal allowances
Zyxel’s cafeteria serves a variety of 
health-oriented meals. The company 
compensates each employee US$1.3 (NT$37) 
for lunch or dinner.

Birthday and holiday allowances
Zyxel provides allowances for birthdays, 
Mid-Autumn Festival, Dragon Boat Festival, 
and Chinese New Year.

Annual paid leaves
Zyxel’s paid leave program is superior to the 
government’s minimum requirement. In 2020, 
Zyxel provided employees with a total of 119 
holidays.

The Zyxel employee welfare committee 
organizes several ball games every year to 
further encourage collaboration across 
departments and cross-functional teamwork. 
In 2020, there were 14 external competitions in 
which 219 employees participated. 

Free parking
Zyxel provides all employees who commute by 
car or motorcycle with parking spaces for free.

4.4 Maternity care 
Zyxel provides the following service for 
employees during pregnancy, maternity, and 
the postpartum period.

Lactation room
Zyxel provides an independent space with a 
bottle sterilization machine in the lactation 
room.

Maternity risk assessment
Zyxel conducts an annual workplace 
environmental safety assessment to ensure 
pregnant employees are protected from 
potential hazards and harmful substances.

Maternal assessment
Zyxel’s onsite doctor consultation service also 
covers maternal assessment, which examines 
physical and mental conditions to evaluate 
occupational suitability.

Reserved parking space 
Zyxel designates parking spaces near the 
entrance or elevator for pregnant employees, 
covering the period from early pregnancy to 
the birth of their baby.

Kids' toy and book rental service
In 2020, a total of 27 rentals were recorded for 
kids toys and books.

Inclusive workplace
Company governance Community contributionResponsible supply chain Green productsEnvironmental protection
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people participated 
in sponsored 

lectures

2,750
students participated 

in Cybersecurity 
Competition

480
bags of blood 

donated by Zyxel 
employees

252
scholarships 

granted annually

US$298,000

Our
achievement

0
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The Zyxel Foundation was established to fulfill 
a long-term commitment to encouraging 
innovation and entrepreneurship while 
practicing community service. The Zyxel 
Foundation shapes its sustainability programs 
to positively influence the communities within 
which it works. These programs are built upon 
four spiritual pillars:

• Promote entrepreneurship

The Zyxel Foundation regularly invites 
successful entrepreneurs to share their 
experiences and encourages young students 
to pursue entrepreneurship as a career path.

• Encourage innovation

Through collaboration with startup 
incubators, corporations, research 
institutions, and the government, the Zyxel 
Foundation accelerates industry-academic 
cooperation for the development of the 
Internet of Things.

• Nurture talent

The Zyxel Foundation encourages students to 
cultivate an innovative mindset and explore 
their potential by sponsoring design sprint 
and entrepreneurial activities such as our 
Hackathon and Get Fresh Competition.

• Implement social responsibility

Through active participation in charity events 
and environmental activities, the Zyxel 
Foundation works with other eco-conscious 
entrepreneurs to amplify the power of positive 
change.

In 2020, the Zyxel Foundation rolled out a series 
of sustainability programs at both the 
corporate and individual levels. These 
programs encourage employee participation to 
have a positive impact on the community and 
the environment.

Zyxel 
Foundation

1
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2.1. Zyxel Innovation Plus Lecture 
Series
The Zyxel Innovation Plus Lecture Series 
bridges the gap between industry and 
academics. Successful entrepreneurs share 
their experiences so that students may 
broaden their minds and knowledge. In 2020, 
the Zyxel Foundation organized or funded the 
following lectures.

Innovation x Entrepreneurship x CreAction 
Joint Lecture Series 
Since 2017, this lecture series has been hosted 
in the Zyxel Lecture Hall at National Yang Ming 
Chiao Tung University. The auditorium was 
funded by Dr. Shun I Chu, Zyxel’s founder. 
Thanks to Professor Hsiao Chan from the 
Department of Management Science of 
National Yang Ming Chiao Tung University, the 
Innovation X Entrepreneurship X CreAction 
Joint Lecture Series provides an invaluable 
platform for students to learn from and 
exchange ideas with successful entrepreneurs. 

Lecture series on public issues
Zyxel began cooperation with the National 
Taiwan University of Science and Technology 
in 2018 and with Chinese Culture University 
(CCU) in 2020 to hold a series of lectures on 
business-related public issues. Thought 
leaders from industry, government, and 
academia shared their experience and 
knowledge with students enhance their 
understanding and critical thinking 
capabilities in public issues.

In 2020, a total of 2,750 people participated in 
in-person lecture events and over 23,600 
viewed lectures online.

Zyxel lecture at the National Taiwan University of 
Science and Technology (NTUST) -"Corporate, 
Government and Society".

Lectures

Innovation x 
Entrepreneurship 
x CreAction Joint 
Lecture Series

Zyxel lecture at 
NTUST -
"Corporate, 
Government and 
Society

Zyxel lecture 
series at Master 
Program of 
Social Enterprise 
Management of 
CCU

Total

Onsite 
participants

1,500

900

350

2,750

Video 
views on 
YouTube

3,600

15,000

5,000

23,6002
Talent, 
innovation, 
entrepreneurship
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2.2 Cybersecurity competition
In 2020, the Zyxel Foundation and the National 
Center for High-performance Computing 
jointly organized the cybersecurity 
competition – Fight for the Glory of 
Cybersecurity. The competition gave students 
opportunities to strengthen their programming 
skills and develop practical experience. The 
organizers provide a total prize of US$16,920 
(NT$500,000) for competition winners. In 2020, 
480 people from 190 groups in Taiwan 
participated in the competition, ranging in age 
from junior high school to graduate school 
students.

2.4 Dr. Shun-I Chu Scholarship
The Dr. Shun-I Chu Scholarship was created by 
the founder of Zyxel Group, Dr. Chu. Since 1999, 
the scholarship has supported college and 
high school students who demonstrate 
outstanding academic or sports performance 
or who are from socially disadvantaged 
families.

2.3 Talent cultivation activities
The Zyxel Foundation sponsors the Get Fresh 
Competition, Advanced Information Security - 
Summer School (AIS3) program, and Students' 
Information Technology Conference (SITCON) 
in 2020.

Get-fresh Competition organized by the 
Department of Industrial Technology (DoIT), 
the Ministry of Economic Affairs
Since 2011, the Get Fresh Competition with a 
theme of “Beyond Future” has inspired the 
limitless creativity of young students.

Advanced Information Security - Summer 
School (AIS3) program organized by Ministry 
of Education
Beginning in 2015, the Advanced Information 
Security Summer School (AIS3) hosted by the 
Information Security Incubation Program 
Office, Ministry of Education, has aimed to 
enhance students' competence in information 
security. 

Students' Information Technology Conference 
(SITCON)
SITCON is a community organized by students 
who are dedicated to education in information 
technology and promoting the spirit of open 
source. Seminars hosted by student volunteers 
provide a platform to present ideas and 
exchange information.

In 2020, the scholarship awarded a total of 
US$298,000 (NT$8.8 million) to 50 students 
from National Tsing Hua University, National 
Yang-Ming Chiao Tong University, and National 
Central University for outstanding academic 
performance. In addition, it benefited 200 high 
school students from National Chutung Senior 
High School, National Chunan Senior High 
School, National Hsinchu Girls' Senior High 
school, and National Hsinchu Senior High 
School. 
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3.1 Connect the rural areas
In 2020, Zyxel partnered with Solutions 30, a 
European leader in solutions for new 
technologies, to bring free 4G access to 
families and school-age children in Ribeira, 
Spain.

To keep students safe and minimize the spread 
of COVID-19, schools in Ribeira moved to online 
classes and learning activities. However, many 
students and their families in Ribeira do not 
have access to high-speed internet at home, 
forcing many to forgo their education.

Zyxel partnered with Solutions 30 to help these 
students connect with high-speed internet and 
continue their every-day school activities. As a 
part of the partnership, Zyxel provided its 4G 
LTE WiFi Router, while Solution 30 coordinates 
their integration and communication with local 
school directors.

Support for local farmers
The COVID-19 pandemic has had a significant 
negative impact on the export of local 
agricultural products. The Zyxel Foundation 
purchased Lisianthus flowers from local small 
farmers and gifted them to employees on 
Mother’s Day in 2020. This event was so 
inspiring that some employees voluntarily 
bought more flowers from these small farmers. 

3.3 Charity activities
In 2020, the Zyxel Group initiated a series of 
charity activities to encourage employees to 
help the underprivileged in society.

Purchase handmade calendar book
In 2020, 34 Zyxel employees purchased a total 
of 51 calendar books handmade by 
childrenwith special needs. All proceeds from 
this purchase event were donated to the 
Ren-Ai Social Welfare Foundation.

Charity Garden Fair sponsorship
For 2020, the Zyxel Group sponsored a booth in 
the Charity Garden Fair organized by the 
Catholic Jesuit Hsinchu Service Center, a 
religious group that regularly helps the 
underprivileged. 

3.2 Blood donation
Zyxel Group organizes blood donation 
activities three times a year. In 2020, 165 
employees took part in these events, donating 
a total of 252 bags of blood. 

3
Community

Inclusive workplaceCompany governance
Community contribution

Responsible supply chain Green productsEnvironmental protection



056 Zyxel sustainability report

The Zyxel Foundation initiates a series of green 
activities every year to increase environmental 
awareness among employees. However, due to 
the pandemic in 2020, many environmental 
protection activities such as beach cleaning 
were suspended.

Earth Day

Zyxel employees were encouraged to decorate 
their offices with succulent plants provided by 
the Zyxel Foundation to mark Earth Day 2020 
and promote energy-saving and 
carbon-reducing practices.4
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